
The City of Kentwood does not discriminate on the basis of disability in the admission or access to, or 
treatment or employment in, its programs or activities.  The Human Resources Director, 4900 Breton 
Ave., SE has been designated to coordinate compliance with the non-discrimination requirements 
contained in Section 35.107 of the Department of Justice regulations.  Information concerning the 
provisions of the American with Disabilities Act, and the rights provided thereunder, are available from the 
ADA coordinator. 

 

AGENDA 
COMMITTEE OF THE WHOLE WORKSESSION 

MONDAY, OCTOBER 12, 2020 
5:30 PM 

Kentwood Library Community Room 
 
 
 

 
1. Treasurer’s Office: 

a. Tax Collection Update. 
 

2. Mayor’s Office: 
a. Kent County CARES funding overview. 
b. Recommend authorizing a CARES Act funding agreement with Kent 

County. 
c. Recommend CARES Act agreement with Kent County for public WIFI 

access. 
 
 

 
 
 
 
 
 
 
 
 
 
 
PUBLIC COMMENT. 



4900 Breton Avenue SE, P.O. Box 8848, Kentwood, Michigan 49518-8848   

Phone: 616.554.0771                                                         Fax: 616.554.0818 

 

MEMORANDUM 

 

TO:  CITY COMMISSION 

FROM:  TREASURER LAURIE SHELDON 

SUBJECT: 2020 SUMMER TAX UPDATE 

DATE:  OCTOBER 12, 2020 

 

As of 9/30/2020 the Summer 2020 taxes are 97.64% collected.  Compared to the same time over 

the past 4 years this is the highest year of collected taxes by this point in the year.  

Approximately 1.15% of the remaining delinquent is typically turned over to Kent County at 

Settlement.   

 

Deferment applications have decreased by .05% over 2019.  Escrow parcels have decreased by 

.95% meaning more parcel owners are paying on their own.   

 

The consensus across the State is that property tax collection is up above average.   

 

 

 

 

Collected: 2020 2019 2018 2017

As of Tax Due Date: 92.20% 93.73% 88.48% 91.35%

As of 9/30/2020: 97.64% 97.08% 96.72% 97.34%



CARES Funding Source Source Overview Awarded Notes

CRLGG: Coronavirus Relief Local 

Government Grants

The Coronavirus Relief Local Government Grants (CRLGG) program was created under 

2020 Public Act 144. The program was created to provide Coronavirus Relief Funds (CRF) 

to qualified local units to spend on eligible expenditures Coronavirus Aid, Relief, and 

Economic Security (CARES) Act, Public Law 116‐136.  Note: this will be issued to local 

units in lieu of the CVTRS payment. $150 Million was allocated to this program. $14,000

In lieu of our regular bi-monthly statutory 

revenue payment, the CRLGG program 

issued a CARES payment of 1.5 times our 

normal payment.  This yielded an 

approximate $14K increase.

PSPHRP: Public Safety and Public 

Health Payroll Reimbursement 

Program

The program was created to reimburse for eligible public safety and public health payroll 

expenditures under section 5001 of the Coronavirus Aid, Relief, and Economic Security 

(CARES) Act, Public Law 116‐136. Qualified applicants that received a direct allocation 

under section 5001 of the CARES Act are limited in the amount of funds they can request.  

$200 Million was allocated to this program and the state has received approximately $350 

million in requests.  $399,411

FRHPP: First Responder Hazard Pay 

Premiums (FRHPPP) Program

The program was created to reimburse and/or pay for qualifying first responder hazard pay 

premiums provided to first responders who have performed hazardous duty or work 

involving physical hardship related to COVID‐19. The program is funded under the 

Coronavirus Aid, Relief, and Economic Security (CARES) Act, Public Law 116‐136. $100 

Million was allocated to this program and the state has received approximately $30 million 

in requests. $108,000

Kent County CARES Allocation  
Kent County approved distributing $15 million of its CARES allocation directly to local 

units of government.  The distribution formula issues $5 million based on population and 

$10 million based on COVID cases.  $15 Million has been allocated to this program. $1,651,321

Edward Byrne Memorial Justice 

Assistance Grant (JAG) Program

The U.S. Department of Justice (DOJ), Office of Justice Programs (OJP), Bureau of Justice 

Assistance (BJA) sought applications for the Coronavirus Emergency Supplemental 

Funding Program.  This Coronavirus Emergency Supplemental Funding (CESF) Program 

will provide funding to assist eligible states, local units of government, and tribes in 

preventing, preparing for, and responding to the coronavirus. Funds awarded under the 

CESF Program must be utilized to prevent, prepare for, and respond to the coronavirus. 

Allowable projects and purchases include, but are not limited to, overtime, equipment 

(including law enforcement and medical personal protective equipment), hiring, supplies 

(such as gloves, masks, sanitizer), training, travel expenses (particularly related to the 

distribution of resources to the most impacted areas), and addressing the medical needs of 

inmates in state, local, and tribal prisons, jails, and detention centers. $44,000

Help America Vote Act

On March 27, 2020, President Donald J. Trump signed the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act) into law. The Act includes $400 million in new Help 

America Vote Act (HAVA) emergency funds, made available to states to prevent, prepare 

for, and respond to the coronavirus for the 2020 federal election cycle. This supplemental 

appropriation funding, distributed by the U.S. Election Assistance Commission (EAC), 

will provide states with additional resources to protect the 2020 elections from the effects 

of the novel coronavirus. $17,675

Total: $2,234,407

City of Kentwood CARES Funding Preliminary Overview

https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-537631--,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-537631--,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-532764--,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-532764--,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-532764--,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-532758--,00.html
https://www.michigan.gov/treasury/0,4679,7-121-1751_2197-532758--,00.html
https://apps.accesskent.com/covid-relief-subcommittee/
https://bja.ojp.gov/program/jag/overview
https://bja.ojp.gov/program/jag/overview
https://www.eac.gov/election-officials/guidance-use-hava-funds-expenses-related-covid-19


MEMORANDUM 

 

TO:  Committee of the Whole 

FROM:  Mark Rambo, Deputy City Administrator 

  Tom Chase, Finance Director 

SUBJECT: CARES Act Funding Agreement – Kent County 

DATE:  October 12, 2020 

 

ACTION REQUESTED: It is requested that the Committee of the Whole recommend that the City 

Commission authorize the Mayor to sign a Grant Agreement with Kent County and accept $1,651,321 of 

CARES Act funding.     

 

BACKGROUND: The federal Coronavirus Aid, Relief and Economic Security (CARES) Act was 

recently enacted to provide $150 billion in economic relief for eligible units of local government impacted 

by the COVID-19 pandemic. Of this amount, Kent County was awarded $114.6 million. This funding 

presented the County with an opportunity to assist local units of government, community partners, and 

local small businesses who incurred unexpected costs related to the pandemic and cover some of the 

City’s COVID-19 related expenditures. 

The Kent County Board of Commissioners (Board) established a COVID-19 Relief Subcommittee to 

identify all the available federal and state funding and the allowable uses of each fund and make 

recommendations to the Board regarding guidelines for disbursement of the CARES Act funding. 

The Board allocated $15 million of the county’s CARES Act funding to local cities, villages, and 

townships to mitigate a portion of the public health and economic impact of the COVID-19 pandemic. Of 

that amount, $10 million will be distributed proportionally to each municipality based on the number of 

COVID-19 cases and $5 million based on population. 

To receive funding, local units of government are required to sign a grant agreement that assumes the 

burden of grant compliance, while holding the county harmless. This funding can only be used for 

CARES Act grant-eligible expenses in accordance with guidance from the Michigan Department of 

Treasury and the US Department of the Treasury. 

 If you have questions about this request, please contact Mark Rambo or Tom Chase.  

 

 

  



MEMORANDUM 

 

TO:  Committee of the Whole 

FROM:  Mark Rambo, Deputy City Administrator 

  Tom Chase, Finance Director 

SUBJECT: CARES Act Agreement with Kent County for Public WIFI Access 

DATE:  October 12, 2020 

 

ACTION REQUESTED: It is requested that the Committee of the Whole recommend that the City 

Commission authorize the Mayor to enter into an agreement with Kent County to install free public WIFI 

access points in city parks and properties.     

 

BACKGROUND: The federal Coronavirus Aid, Relief and Economic Security (CARES) Act was 

recently enacted to provide $150 billion in economic relief for eligible units of local government impacted 

by the COVID-19 pandemic. Of this amount, Kent County was awarded $114.6 million. The Kent County 

Board of Commissioners (Board) established a COVID-19 Relief Subcommittee to identify the available 

federal and state funding, the allowable uses of each source, and make recommendations to the Board 

regarding guidelines for disbursement of the CARES Act funding.  

The Board allocated $1 million of the county’s CARES Act funding to provide near-term solutions for 

free public WIFI access throughout the county.  

With the Right Place acting as project manager, the county has identified a technology solution, provider 

and contractor to place WIFI access points in public spaces as identified by local units of government.   

Kent County will provide the WIFI access points, installation and service through December 15, 2020. 

The local unit of government will be required to pay for electricity and monthly WIFI service charges for 

a period of two years after that date. The attached presentation includes all of the program details. 

The city anticipates installing approximately 15 WIFI access points at 12 public parks and properties, 

including the City Campus. The ongoing monthly cost is estimated at $50 per month per access point, 

totaling approximately $18,000 for the next two years.     

It is anticipated that these access points will have a 5-year useful life, and possibly longer because they 

are stationary, not mobile. 

City staff believes this is a low-cost solution to bring WIFI access to our community until a more robust 

WIFI and camera systems can be added when the master plan layouts are implemented through grants or a 

millage initiative. 

If you have questions about this request, please contact Mark Rambo or Tom Chase. 

 

  



Free Public 
Wireless

A Kent County supported solution for 
free public wireless.



The Problem

 Many families in Kent County lack low-cost, free internet access.

 K-12 and post-secondary education remote learning requires reliable internet 
access.

 Accessing government/public resources online (ie. Michigan.gov, 
Accesskent.com, MDHHS, School district information, etc.) can be 
challenging.

 Employers are offering remote work options, but families don’t have home 
internet access.



The Solution

 Kent County proposed solution using CARES Act funding.

 Provides short and mid-term solution for public wireless access.

 Partnership with AT&T and DH Wireless (Battle Creek).

 “Network-in-a-box” NIB solution.

 Installation of public NIB access points in publicly accessible spaces in the 
community.

 LUG owns asset and controls access/use.



What is it?

 A fully kitted NEMA rated “Network-in-a-box” 
enclosure.

 Mounted to an external source (building wall, 
light pole, etc.)

 Equipment: 

 Sierra Wireless Airlink MP70 Gateway

 Panorama Dual Cell/LTE Antenna with WiFi



How does the technology work?

 Installed in publicly accessible spaces in the community.

 Utilizes wireless LTE network.

 Broadcast range up to 900ft.* 

 Connects via WiFi.

 Can handle 30-50 users per installed unit.





How the process works.
 LUG agrees to explore public wifi points, or declines participation.

 LUG signs agreement with Kent County.

 LUG and DH Wireless conduct site surveys, build schedules, and determine 
timelines.

 Kent County advances $5,200/unit to LUG to cover initial costs of acquisition, 
installation, and internet service (until 12/15/2020).
 Any expenses that exceed this amount will be reimbursed up to $6,000/unit. 

 Project Manager and DH Wireless provide final timeline and buildout schedule 
(current 3-4 weeks from PO issuance).

 LUG is responsible for ongoing service, management, and maintenance.



The Timeline

NOTE: After signed agreement.

1. Dispatch of Site Surveys.

2. Site Surveys conducted.

3. Hardware ordered.

4. NIB build.

5. Installation/Implementation.

6. Testing.

7. Post Installation Operations 
Training.

8. Project Completion / Signoff.



LUG Requirements

 Enter into agreement in Kent County for solution.

 Identify recommended public access points.

 Work with project manager on any local permitting approvals.

 Work with project manager and DH Wireless to acquire, install, and deploy 
solution.

 Identify point person at LUG as primary contact for the project.

 Assume ownership, maintenance, and service of asset.
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